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Current Projects

Freedom Tower High-Rise and Antenna
New York

Amount: $47.0M

Scope:

• Fabrication of an important portion of the superstructure

and heavy built-up steel components

• Fabrication of the base and mast of the antenna

Challenges:

• Steel components weighing up to 70 tons each

• Complex structural pieces

• Complex geometry of the antenna

20102009 2011 2012

SCHEDULED DELIVERY :
MARCH and AUGUST 2011

MANAGEMENT REPORTREVIEW OF MARKET AND OPERATIONSREVIEW OF MARKET AND OPERATIONS



Targeted Markets and Potential Projects
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$1.5B$1.5B
VALUE OF QUALIFYING PROJECTSVALUE OF QUALIFYING PROJECTS

IN NEGOCIATION
± $300M

ADF GROUP has targeted
and/or has been invited by
its clients to bid on

- Public infrastructures

• Targeted Markets

- Industrial, commercial and institutional sectors

- Nuclear power niche



• 25% increase of total fabrication floor space

Expansion completed:
Fabrication bay of 50 000 ft2
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Plant Expansion/Modernization



Pursue our profitable growth,
consistent with our market potential

and leadership objectives

Room for Future Expansion
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Carolyn (Carbonneau) Hanson, M. Eng.
Vice-President, Engineering and Operations
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In a Class by Itself

MANAGEMENT REPORTPOSITIONNING STRATEGYPOSITIONNING STRATEGY

• In the fabrication of steel superstructures of high complexity

• 25 years experience…

• In fast-track projects

• And soon, in nuclear facilities

Freedom Tower Antenna



Holcim Cement Plant
Missouri

Amount: $63.0M

Challenge:

Initially calling for the fabrication of

5 industrial buildings based on a 9-month

schedule…

The contract increased to 21 buildings

which fabrication was completed in

only 16 months.

20102009 2011 2012

DELIVERED IN MARCH 2009

Example of a Fast-Track Project
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• Important fabrication capacity

• Processes and tools which optimize every stage of operation to allow optimal and
fluid progress

Keys to Success

• Versatility and flexibility required to
carry out different types of projects 
simultaneously

Light and simple pieces,
repetitive production

Complex, heavy and unique piece,
customized fabrication

MANAGEMENT REPORTPOSITIONNING STRATEGYPOSITIONNING STRATEGY

• A qualified and devoted workforce



• In-house development of a new production software

• Recent Plant Expansion

- Annual fabrication capacity increased by 54%,
from 65 000 to 100 000 tons

- Acquisition of the latest generation equipment

- Reshaping of fabrication areas for an efficient and fluid progress

• Sustained investments in R&D and training

Keys to Success

Investments • Innovation
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• Fluid communications between all ADF’s departments

• Automatic downloads from the shop drawings to the fabrication 
equipment

• Better control of production progress

• Productivity and operational efficiency gains

Benefits from Recent Investments
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• Development of custom-made management tools and key indicators



• Accreditations for the fabrication of nuclear facilities

Strongly Positioned for High-Requirement Projects
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• Seismic protection

Holcim Cement Plant

Freedom Tower

• Blast protection

RETURN TO THE MANAGEMENT REPORT MENU



Jean Paschini
Chairman of the Boards of Directors
and Chief Executive Officer
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Continue to create value, even in a context
of economic slowdown

• Proactive management

• Optimization

• Discipline

Position ADF more solidly for the
next upturn

• Market development

• Accreditations for nuclear facilities

• Sustained and targeted investments in the quality of our infrastructures

• Continuing training of the personnel

2009-2010 Action Plan
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Invest in our Core Resource

• ADF is in hiring mode
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• Training and development are extremely important for:

- Learning of new equipment

- Skills and professional development

- Quality control

- Health and safety at work

137
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2009

Workforce



Positioning in highly specialized and high value-added
market niches

Focus on fabrication activities

Continuing development of our personnel

Long-Term Value Creating Strategy
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The Name of the Game:
Stay at the Avant-Garde

of Our Industry

For Sustained Value Creation



300 Henry-Bessemer

Terrebonne (Quebec)  J6Y 1T3

Tel.: (800) 263-7560

Fax: (450) 965-8558

infos@adfgroup.com

www.adfgroup.com




